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	Core Functions:


	Lead member

	1. Liaising with local Health Watch
	Sarah Ansell / Kim Manley

	2. Working with practice on patient experience, evaluation of quality, safety, other innovations 
	Group function at each meeting and/or named individuals

	3. Note taker


	Liz Sweeney Deputy Practice Manager

	4. Arranging external speakers for both PPG members and other local citizens if agreed
	In collaboration with practice staff

	5. Connecting people to information provided by local support groups in relation to: 

a. experiencing stroke?
b. experiencing prostate cancer

c. experiencing premature birth?
d. experiencing epilepsy?
e. experiencing diabetes

f. experiencing mental health issues

g. experiencing emergency care
h. experiencing musculoskeletal

i. experiencing physical & lifestyle health

j. experiencing physical & learning disability

k. experiencing dementia?

l. experiencing frailty?

m. experiencing heart issues?

Does this represent our common patient needs?

	David White

Sue Urquart

Sue Scamell

Kim Manley & Jill Mew

Jill Mew & Simon Dyer

Maria Callow & Sarah Ansell

Sarah Ansell

	6. Objectives to be focused on in 2024-25
a. To implement the volunteer proposal

b. To enable greater collaboration, inclusion and participation of diverse and minority groups in the PPG and its activities
	

	
	


Agenda Structure (incl Approximate timings) 5-6 pm

	Aprox time
	Item
	Lead on item

	5.00pm 
	Invited speaker and introduction 
(10-20 minutes)
	Chair

	5.10pm
	Welcome, reconnecting, apologies
Action points, matters arising
	Chair

	5.15pm
	Claims, concerns and issues exercise - in relation to both practice and presentation (alternate meetings)

Discussion/Actions resulting from the above exercise
	Chair/other facilitator

	5.35pm
	Doctors report
	Practice Doctor

	5.45pm
	Update from leads for core functions - above:


	Relevant leads

	5.55pm
	Any other Business 
	Chair

	6.00pm
	Meeting evaluation and close 

Date of next meeting
	Chair


Claim , concerns and issues is a recognised tool for enabling direct and open feedback about what matters to different groups of people . It involves brainstorming the answers to the following three questions then identifying the themes arising, acknowledging, answering, or identifying actions. 1. What positive things would you like to say about the practice (and as a result of the presentation?) - these are claims. 2. What concerns do you have about the practice (or as a result of the presentation?). What questions would any reasonable person be asking about the practice (or as a result of the presentation? – these are the issues
Terms of Reference: A support and advisory group to:


involve patients/service users in the planning of health and medical care provided by the practice


explore and discuss with patients’ potential or proposed changes provided by the practice


provide an opportunity for patients /service users to:


suggest ideas for developing and improving health and medical care/services provided by the practice 


actively contribute to developing, supporting and evaluating health and medical care/services provided


Providing positive feedback and raise any concerns about current services provided
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